ConQuaestor was founded on 1 April 2004 following a management buy-out. We are finance
professionals, consultants and interim managers who emphasise practical solutions. We are about
improving business, not writing reports.

ConQuaestor has grown into a mature financial services firm, with over 600 specialists in various
finance and consulting disciplines, within specific industries or exclusively at key clients. We are an
independent supplier of advisory services, finance solutions and management consulting. Our
managers and partners are not mere knowledge brokers, but are skilled professionals in finance,
process management and consulting.

Our core business can be summarised as: Lead, Organise, Execute

Lead involves mapping out and following your course. Our interim managers and consultants provide
practical solutions aimed at increasing enterprise performance at higher management levels in
organisations and divisions. These include finance and performance management, turn around
strategies and change management, all with our financial expertise and skilled, sharp view of facts
and figures.

Organise refers to organisational processes and systems. We stress processes instead of
departments as most processes have a scope beyond the department borders. We improve financial,
management, and supporting (IT) processes geared towards increasing effectiveness and efficiency.

Execute is perhaps the most important aspect: doing. Pre-audits, consolidation, ERP selection and
implementation and successful improvement initiatives are just a sampling of the processes we help
execute. It is never about just giving advice. Practical solutions to problems, realising a project,
achieving a specific result, even taking over key processes: this is what ConQuaestor does.

ConQuaestor strives for sustainable success through the development of long term relationships with
clients, staff and suppliers. ConQuaestor is a professional organisation who does not believe in
chasing quick and easy success, but in supporting talented individuals who achieve their goals
through continuous skill and knowledge development, hard work and building excellent client
relationships.

ConQuaestor supports organisations in management, processes and finance. Our services are aimed
at solutions that improve our clients’ enterprise performance. We help improve operating results
through consulting and support and by taking over specific risks (outsourcing).

The Board and partners are themselves skilled finance specialists who take an active role with clients
and projects. The Board and partners are also the owners of the firm. We therefore understand
entrepreneurship which gives us essential knowledge of business activities and the effect of
implementing our advice. We actively assess how our clients and colleagues value our organisation
and services by performing an annual survey.

To put all this in plain English: “Not just working together with fun colleagues for exciting clients, but
actually accomplishing something real. That’s what gives us energy.”

To get more information about ConQuaestor, please contact us (in the Netherlands) at 0800 783
7833 or mail us at info@conquaestor.nl.




